
MREF: Facilities Condition Assessment
Deliver Portfolio Improvements



…all capabilities are available out-of-box and 
are aligned to business processes through configuration

MREF manages facilities & real estate 
throughout their lifecycle
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Real Estate
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Portfolio Data

Experience Maintain 

On-Boarding Utilize

– Portfolio assessment

– Identify requirements

– Search for potential 
locations

– Compare potential 
locations

– Justify lease or 
purchase decision

– Exercise lease options

– Execute purchases

– Estimate projects

– Prioritize and execute  
improvement projects

– Establish and manage 
schedules

– Manage proposals

– Manage commitments 
and payments

– Manage project risks, 
changes and progress

– Project close-out

– Abstract new leases

– Meet lease accounting 
regulations

– Manage lease financials

– Track critical dates

– Comply with lease 
terms

– Renegotiate leases

– Property mgt of leased 
and owned properties

– Populate location 
hierarchy

– Load floorplans from 
CAD/BIM

– Load assets

– Manage space details 

– Manage space 
allocations

– Assign seats

– Measure real time 
space use

– Validate space use

– Initiate and manage 
moves

– Employee workplace 
services portal

– Reserve work and 
meeting space

– Indoor wayfinding

– Locate colleagues

– Manage work orders 
and service requests

– Manage planned 
maintenance

– Maintain parts inventory

– Warranty management

– Plan for facility 
component lifecycle

– Manage facility 
condition index

– Plan and execute local 
projects

– Identify environmental 
improvement projects

– Track utility consumption

– Portfolio assessment

– Identify space and 
facilities to relinquish

– Model space scenarios

– Implement moves

– Identify excess space 
for disposal

– Define and compare 
downsize scenarios

– Decide and execute

– Site remediation

– Prepare site to sell or 
return

Dispose 

Disposal



Not siloed! Not static!

Facility Condition Assessment is
threaded throughout that lifecycle

3

Acquire Build-out 
Administer 
Real Estate

Populate 
Portfolio Data

Experience Maintain 

On-Boarding Utilize

– Portfolio assessment

– Identify requirements

– Search for potential 
locations

– Compare potential 
locations

– Justify lease or 
purchase decision

– Exercise lease options

– Execute purchases

– Estimate projects

– Prioritize and execute 
improvement projects

– Establish and manage 
schedules

– Manage proposals

– Manage commitments 
and payments

– Manage project risks, 
changes and progress

– Project close-out

– Abstract new leases

– Meet lease accounting 
regulations

– Manage lease financials

– Track critical dates

– Comply with lease 
terms

– Renegotiate leases

– Property mgt of leased 
and owned properties

– Populate location 
hierarchy

– Load floorplans from 
CAD/BIM

– Load assets

– Manage space details 

– Manage space 
allocations

– Assign seats

– Measure real time 
space use

– Validate space use

– Initiate and manage 
moves

– Employee workplace 
services portal

– Reserve work and 
meeting space

– Indoor wayfinding

– Locate colleagues

– Manage work orders 
and service requests

– Manage planned 
maintenance

– Maintain parts inventory

– Warranty management

– Plan for facility 
component lifecycle

– Manage facility 
condition index

– Plan and execute local 
projects

– Identify environmental 
improvement projects

– Track utility consumption

– Portfolio assessment

– Identify space and 
facilities to relinquish

– Model space scenarios

– Implement moves

– Identify excess space 
for disposal

– Define and compare 
downsize scenarios

– Decide and execute

– Site remediation

– Prepare site to sell or 
return

Dispose 

Disposal



Improve Performance through Advanced  
Asset Management Maturity

Asset Management and Facilities Maturity

Absent Cognizant Evolving Proficient Advanced

Maintenance is an Expense

Time and Effort
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Demand & Calendar based

Usage & Preventive based 

Predictive

Condition 
Assessment & 
Capital 
Planning

Enterprise Asset Management Asset Performance Management

Maintenance is an Investment
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Impact of Funding Scenarios

© 2019 IBM Corporation | IoT Exchange

What-if analysis enables evaluation of various funding scenarios and 
their impact on facility condition



MREF UI Components 
and Configuration Tools

Navigation

Primary Menu Information 

Architecture

Forms

More details drill down, 

create data, update data

Dashboard

Graphs, reports, reminders, 

quick links

Perceptive Apps

Enhanced user interaction 

views using web  

components/frameworks

Navigation Builder Form Builder Portal Builder UX Framework






	Slide 1: MREF: Facilities Condition Assessment
	Slide 2: MREF manages facilities & real estate  throughout their lifecycle
	Slide 3: Facility Condition Assessment is threaded throughout that lifecycle
	Slide 4: Improve Performance through Advanced  Asset Management Maturity
	Slide 5: Process
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: MREF UI Components  and Configuration Tools
	Slide 18
	Slide 19

