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Corporate real
estate 1s undergoin
a shake-up...

...the time for enterprises
to slash costs from their real
estate operations IS now
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Most corporate
‘eal-estate
groups have

30—-50%

more real estate than it needs.

That was before the Pandemic

Today, in-office occupancy
remains stuck below

0%

B

e

Source: Accenture, Kastle Systems.
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Lead ﬂg-edge - Workforce productivity can improve by 20-25%
en’[ergrigeg are - Avallability of revenue-generating tacilities such as retail

) , outlets, restaurants, bank branches or arenas
transtorming real - Uptime of revenue-generating capital assets such as cell
estate operations

towers or billboards
from an atterthought

Top line

to a contributor to
growth and profits

- Lease accounting mandates (ACS, IFRS, GASB)
- System of record for audits (safety, ISO, SOC,...)
- Environmental audits

- ESG reporting

Regulatory
compliance

- Real estate portftolio optimization and realignment

- Reduction of space usage

- Efficiency of maintenance and warranty repairs

- Cross-pollination of data across the real estate
litecycle to optimize operations

Bottom line

IBM Asset Lifecycle Management / © 2025 IBM Corporation
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Real estate Is often the second
highest organizational cost,
exceeding 30% of spend

nterprise real estate challenges are
ncreasingly complex

Enterprises are

hampered by siloed systems
that increase costs and prevent
timely response to critical
events

O10 I
1010
O10 I
1010
Data proliteration

and the isolation of data
between real estate functions

lImit cost savings

&)

Investment in workplace
experience moves to the
forefront of efforts to attract
talent

Further by 2025, buildings will become the top category tor energy consumption

Buildings consume 42 % of all
electricity worldwide

IBM Asset Lifecycle Management / © 2025 IBM Corporation

However, up to 50% of that
consumption Is wasted

Buildings are the top contributor to
global CO, emissions



Workplaces are
adopting new
work models

centered around a
technology-driven | l

solution framework The Social
Sphere

Interactions employees
have with others in their

@ work setting g

The Physical
Sphere

The Work
Sphere

Interactions
employees have with
the tangible
environment

Interactions employees
have with
assigned tasks

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Workplaces are
adopting new
work models
centered around a ——
technology-driven
solution framework

Strategy

Social Physical

Platforms Workspace
Activities & Environment
@ - %EI

Work Physical

Spheres overlap to create
unigue tfacets of employee

experience Culture

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Enterprises balance competing
organizational goals to elevate
performance while reducing costs

Drive down real estate and
operational costs for
underutilized tacilities

Workplace ot the future
delivering enhanced workforce
productivity and etficiency

- CRE
- CFO

- CIO/CXO
- HR

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Organizational

regulatory anc

constraints are ©

COIT

O

neratio

olding

digital transtormation

Organizational complexity

Regulatory constraints

plexity,

nal

nack

Legacy systems and architecture constraints

Employee resistance to change

Cybersecurity issues

Inadequate skills

Source: IBM Institute for Business Value Global CIO Study, 2021.
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What are the biggest
challenges to your
enterprise’ digital
transtormation efforts?

447

43%

39%

367

357

327

Many enterprises have complex operations
that require business process automation
and configuration

ESG regulatory reporting requires ongoing information
across real estate portrolio

Most enterprises have more than 10 systems,
some over 40 that manage real estate litecycles

Single-purpose “best of breed” solutions offer limited
ability to connect data across operations



Decisions about facilities may be isolated
in‘tO d |'|:'|:e rent fu nctior S How should sustainability efforts be

advanced?

— Utility consumption
Should this building/asset — Environmental audits
be leased or owned? — Track emissions

— ESGreporting

— Real estate porttolio planning
— Site selection
— Lease accounting regulations

— Lease administration

What is the best way to set up the
space our people need?

— Dynamic space planning
— Space torecasting

— Qccupancy monitoring
— Facility utilization

Does a new facility need
to be built or renovated ?

— Project management

— Program management

— Vendor selection and bids
— Contractor management

Can the occupant’s experience be
made awesome?

— Enable space reservations
through mobile or desk scan

— Indoor waytinding
— Calendar integration

. . — Al assistant
— Corrective maintenance — Interactive kiosks and

— Condition maintenance room panels
— Warranty management — Employee service requests

How are maintenance
needs serviced??

— Provision service requests
— Cleaning

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Maximo Real Estate and Facilities manages real estate
throughout its litecycle

On-Boarding Utilize Disposal

Administer
Real Estate

Populate

Acquire Build-out Experience Maintain Dispose

Portfolio Data

locations

— Justify lease or
purchase decision

— Execute purchases

Exercise lease options

schedules
Manage proposals

Manage commitments
and payments

Manage project risks,
changes and progress

Project close-out

— Manage space details

— Manage space
allocations

— Assign seats

Comply with lease terms

Renegotiate leases

Property mgt of leased
and owned properties

Employee workplace
services portal

Reserve work and
meeting space

Indoor wayfinding

Locate colleagues

Warranty management

Plan for facility
component lifecycle

Manage facility
condition index

Plan and execute local
projects

Identity environmental
Improvement projects

— Portfolio assessment — Estimate projects — Populate location — Abstract new leases — Measure real time — Manage work orders — Portfolio assessment
. p .
— Identify requirements  — Prioritize and execute hierarchy — Meet lease accounting Space tise and service requests  _ Identify space and
_ Search for potential environmental — Load floorplans from regulations — Validate space use — Manage planned facilities to relinquish
locations Improvement projects CAD/BIM — Manage lease financials — Initiate and manage maintenance — Model space scenarios
— Compare potential — Establishand manage - Load assets — Track critical dates MOVes — Maintain parts inventory _ Implement moves

Identify excess space
for disposal

Define and compare
downsize scenarios

Decide and execute
Site remediation

Prepare site to sell or
return

Track utility consumption

...all capabilities are available out of the box and
are aligned to business processes through contiguration

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Corporate Real

core capabilities across tr

-state tea
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NS

elr

focus on five

norttolio

Real Estate and Leases

i

Projects

Integrated Workplace
Management (IWMS)

pad

Maintenance

Sustainability



Corporate Real

core capabilities across tr

-state tea
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NS

elr

focus on five

norttolio

Real Estate and Leases

i

Projects

Integrated Workplace
Management (IWMS)

A
4

Maintenance

Sustainability



Operations and Maintenance

Iﬂtegl‘athnS are CrItICal for a Maximo Manage Maximo Real Estate and Facilities
seamless expe rience Create 8p§gg Lfen;gve service N Create move request
¢ Move request
Schedule for completion Nl Approved work order Appr?ggdgs?ttg}(éssSSign
 Real Estate focused Service Requests or Space { {
Moves could be initiated through service
technicians, employees or contact centre staff Complete work Apply service plan
« Capital Projects contain activities that require \ v
“work” to be completed as part of the Capture actual costs Plan move
Implementation project i
| | v v
* Depending on the tasks that are required, these Change status to complete Create project || cante taske
(likely) need to be raised in Maximo Manage and with tasks
tracked against the Service Request, Move
Request or Capital Project activities &
Activate task
 Asthe work progresses, statuses should be sent VA T
back to the Real Estate and Facilities to allow
the overall status to be monitored Actual costs
Update asset, person — Status Update task, update MLIs
>
 To complete the real estate operations and Il
maintenance, status, costs and updates need to | Changed location |
be captured back from Manage when complete Complete service request | Complete project
* Optional

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Pre-puilt integrations will enable new use cases

Sync Portfolio Data

}- People Data . Location data Asset data Facility
Name, Org etc. ‘nil| Space Class, Hierarchy [k Asset Class, locations, Condition
Property, Floors, Buildings descriptions Assessment
Y |
| I
I I .
| Coordinate Operations | Additional
: : future
E::'o? ?‘Z?\uecsgmmen s T \L Triggered by customizable rules capabilities...
Atta?:rr'\?nlent’s : (e.g. Asset Class = Elevator)
L | .
| | Capﬁal
| " O, | Planning &
| treamline Capital Projects : Projects
: : f=—=) Task - Work Order
Triggered by customizable rules p—y; e
(e.g. Task Type = Project Task) &= gﬁg‘égf‘cm AZELS S (DRasks, Space &
Reserve
Management
Monitor Workplace Analytics
Lease
Floorplans "TH.  Location data Accounting &
CAD / BIM images for ‘n'l'| Space Class, Hierarch Admin
occupancy overlay Property, Floors, Buildings

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Corporate Real Estate teams tocus on
five core capabilities across their
porttolio

Real Estate and Leases

Integrated Workplace
Management (IWMS)

Sustainability

7 B

Projects Maintenance

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Comparative report tor
alternative funding
scenarios

— Minimal funding without
portfolio Improvement

— Maintain average FCI

— Investment to improve to

target FCI based on
user criteria

IBM Asset Lifecycle Management / © 2025 IBM Corporation
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Funding Analysis Summary
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Funding Analysis Summary

Clocuvmawil Rlarumparmant T FURM AT il Agsadar

Minimized tunding leads to
further deterioration and
negative ROI

vig Aralyss Simmary (BIRT)

negative ROI

Maintaining condition at
current level still results In

Year Component Replacemant Replacement / Backlog / Deterioration
Renewal Value (CRV) Option 1 (Minimal Option 2 (Maintain FC1) | Option 3 (Reduce FCI) FC1 Thresholds
Funding)
Funding FCI Funding FCI Funding FCI | Good | Fair | Poor

2019 £.000 $174.017,600.62 =000 01221 200 01221 200 01221 0.050 0100 | =1
2020 52,989 466.35 $181,326,339.85 $5,430 790200 0.1104 3,321,484 82| 01221 >4 628.386.25 0.1148 0.050 0.100 =1
2021 222.019.376.23| $188.942.046.12 $5.668.261.28, 0.18986 522365349980 01221 2204, 796.128.75 0.1018 0.050 0.100 - |
2022 20,485 242 88 5196.877.612.06 $5.906,328.36) 02198 S0 BES 74743 0.1221 $12.861,137.80) 0.0863 0.050 0.100 =, 1
2023 $0.786, 4097.06) 5205,146,471.77 #0154 304 15 02408 51016214281 01221 213,032.930.46{ 00718 0.050 0.100 - |
2024 62 404 92 $213,762,623.58 6. 41287871 02147 A3 R2T TS 0D.1221 o2, 62210892 00609 0.050 0.100 - |
2025 5$11.298,581.70| 5222 740,653.77 $6.682 21961 02386 $11, 706,444 33| 0.1221 212958 448 83| 0.0544| 0.050 0.100 >.1
2026 35,608,101 24| 5232,085,761.23 $6. 962 87284 02364 $6.034 084 11| 0.1221 =06,506.548.32) 0.0513 0.050 0.100 - |
2027 58,934 05943 5241.843,783.20 $7.255 313500 02469 59,376,901 89| 01221 $89.373.19554 00503 0.050 0.100 - |
2028 08,163,201 86| $252.001,222.09 *7.560 036.66 0,253 0,624 73381 01221 o8 412 590 46 0.05 0.050 0.100 - |
2029 $261,401.85 $262,585,27342 §7.877.558.20| 0.2278 $742,224 36| 0.1221 $465311.53 005 0050 | 0100 | >1

TOTAL Funding $65,919,653 61 | $B2 642.961.37 595 656 804 96 |

TOTAL Change in Facility Value $50,001,884.16 $77.755 862 B $96.6581,433.42

Return on Investment (%) -24 1472 _ -5.9135 1.07112

Heturn on Investment % = ([Total Change in Facility Value-Total Funding)/Tolal Funding)® 100
Printed on: 06/20/2023 12:37 EDT 1 powered by IBM TRIRIGA

Optimal funding leads to
improved FCI and positive

ROI



Capital Projects allows
program tunding to be
auditable through its
lItfespan

Program: 1000088 - Environmental Sustainability Projects ORE=RNOM . Creote Projects e [ swe | swescoe | we o |

Schedule Financials Contacts Notifhications

o

(Optional): Summary of the Budget and Commitments for the Program Funding

General Program Funding Summary Restore Defaults | Save Settings | Apply Filters

Show By | fical voar -

Capital A 315,000.00 -

ke rogoun - $2,625,000.00 US Dollars
- Graﬂd Summary PIESTHDEL XIS ST = 240,000.00

ocated ,'I"i $.00 US Dollars

’ " N ;:r"-“"'”

N ‘ te Allocated to 50,000.00
— B U dge‘t VS. aHO Ca‘t|O N s ENIGE SHOCANG 10 $1,071,000.00 US Dollars - St
g ra p h | C S {.T '- '.~ $1,071,000.00 US Dollars 80,000.00 -

$1,554,000.00 US Dollars

T e g
S81 IEENE ‘."-“_ég‘ll)&if;'

— Yearly summary and
breakdown S m e $1,185,205.00 US Dollars

Program Funding

-~

Fiscal Year Funding Source Total Program Funds Total Funds Allocated Total Funds Available Transfer Amount Original Funds fro...

$250.000.01
Offica of Energy Efficency and Henewable Enarqgy - Boiler Replac ™ S3 ( A $30.000.00 L 00 2 00 £30.000.0
Charlotte Campus Henovati ng S250.000.0 5250 $.00 2 00 3250.000.01

Build Back Better Progra d $20,000.0( ( 0 $.00 $.00 $20,000.0

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Soliciting, selecting and
tracking tenders and
vendor bids Is core to
executing projects

Procurement management at
the tip of your fingers

— Summary reports on
vendors

— Manage multiple bids
— Evaluate bids

— Review bid clarifications

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Vendor bid summaries

Home

[=] Reminders Ow

@ 6 - Action Items
E 15 - Notifications

[=] Quick Links Ow

E_; Document Manager
<?> Bid Clarifications

@ Request For Information
m Change Orders

E Application For Payment

[=] Quick Links O

<i} Create Request For Information

|_T‘+ Create Contract Change Order

[#] Pending Bid Responses

[=] Completed Bid Responses

= Name

1000000
1000002
1000009
1000015
1000018
1000029
1000030
1000031
1000035
1000037
1000045
1000048

1000057

Cooling Tower GC Bid

3000 Exec Parkway Rela...

1000586-4141 Office Par...

Carpeting Bid for CHI Office

Fire Protection Piping inst...

Bid for Concrete and Steal

PHLOS - 203 N 34th 5t - S...

PHLOS - 203 N 34th 5t - 5...

PHLOB - 203 N 34th 5t - 5...

Painting Bid

Wave City - Planning & De...

Wave City - General Contr...

1000586-4141 Office Par...

Comparative bid

reports

Recent Project:

= Personalize

1000586-CLTO0L - Renovation Project BB

[0 Open In New Window

Select Project Ba

* My Bookmarks

Ow
Ow
Cc 32
Description = Project Name = Status Response Total Base = -
100067 5-Atlanta Office - ... Awarded $62,650.00 )
1000576-3000 Executive ... Awarded %$55,000.00 g—r
1000686-4141 Office Par... Revision In Progress $1,241,098.00 i
Carpeting Bid for CHI Office 1000682-2186 N. Califor... Issued $4,700.00 §
Fire Protection Piping inst... 1000586-4141 Office Par... Issued $298,107.00 E‘:A“
Begdinning of Construction ... 1000681-Store 1367 Roo... Issued $72,000.00
General Construction Bid 1000593-PHLOE - 203 N ... Revizion In Progress $164,160.00
General Construction Bid 1000593-PHLOE - 203 N ... Revizion In Progress %168,983.00
Store Frost sl T e (=11 | ANONEQD DL OS 202 K Tomemed &2 290 0N
cidior Side by Side Bid Analysis
Planning ﬁ ﬂ 3"‘ |=_j =
General { Initial Estimate Ace Construction Ace Construction Artillery Property
Company Services
1000586.01 General $43.200 $0 -43200 $16200 -27000 $12100 -31100
Requirements
1000586.04 Masonry $ 238857 $0 -235.857 $310,060 71,203/5323,400 84,543
1000586.08 Wood and Plastics $ 22 891 $0 -22890 $22890 0 $21450 -1.440
1000586.08 Deoors and $ 40,885 $0 -40685 $65090 24405 $62679 21,994
Windows
1000586.09.100 Metal Support $ 62,400 $0 -62400 $62400 0 $5701 -56699
Assemblies
1000586.09.200 Plaster and $B 702 $0 6,701 $67090 60,389 $6,701 0
Gypsum Board
1000586.09.300 Terrazzo $ 15 467 $0 -15466 $ 12667 2799 $ 16,340 874
Tile $ 14,243 $0 -14242 $11.465 2777 $14,290 48
1000586.09.600 Flooring $ 108,486 $0 -108,486 § 101,438 -7,048 § 112,440 3,954
1000586.09.700  Wall Finishes $ 5,940 $0 5940 $2660 3280 $6,250 310
1000586.09.900 Paints and $ 25838 $0 -28838 §28831 -7 % 27990 -848
Coatings
1000586.13.850 Detection and $ 19,400 $0 -19.400 $12670 6,730 $22345 2,945
Alarm
1000586.15.300  Fire Protection $92.138 $0 -92137 $101234 9,097 $96340 4,203
Piping
1000586.15.700 HVAC Equipment $ 12542 $0 -12542 $16678 4,136 % 11554 -988
1000586.15.900 HVAC $ 76.800 $0 -76800 $79767 2,967 $62440 -14360
Instrumentation
and Controls
1000586.16.050 Basic Electrical $ 372,960 $0 -372,960 S 368,090 -4870/% 310,200 62,760
Materials and
Methods
1000586.16.100 Wiring Methods $ 41.600 $0 -41600 §40908 6592 $ 44 600 3,000
1000586.16.200 Electrical Power $ 13.853 $0 -13853 $13853 0 $12290 -1.563
1000586.16.300 Transmission and $ 77.459 $0 77488 $77198 290 $ 71,988 -5 500
Distribution
Grand Total $ $ 0-1,294 49( $ 116,699 $ 53392
1,294 491 1,411 189 1,241,098



Dashboards help
project managers __
monitor status across ,‘

Project and budget detalls

IEM TRIRIGA

L]
a l l r O e C-tS il Home = Personalize [@ OpenInNew Window % My Bookmarks
p =]
J o' [=] Reminders Bl w [=] Capital Projects - Budget vs Forecast B w
B ,
0 - Action Items c 3
. . Name = Budget =  Forecast = Variance For... = RAG =  Currency =
E 36 - Notifications 5
=2
= = = = = = 3
[5] Project Manager Links Ow o
og ATLOA - Coaling Tower Replacement $94,400.00 $92,500.00 -%1,200 _ Us Dollars
off Projects 2
DALO2 - 3000 Executive Parkway - Relampi... $63,000.00 $65,700.00 $2,700 Over Budget Us Dollars §
-\E Procurement ORDO6 - HVAC Re-Commissicning $47,600.00 $39,100.00 -%38,500 _ US Dollars
CLT0O0A1 - Renowvation Project $1,562,795.... 3$1,506,158.... -$56,637 _ US Dollars g
77\ Progress Ey
PHLOS - 203 N 34th St - Store Build Qut $242,819.13 $242,515.00 -$304 _ Us Dollars =
5= :
« o Collaboration and Change LASO1 - Remodel $1.022,243.... $900,404.75 -$121,539 US Dollars
UK Training Rollout Initiative £195,600.00 £190,000.00 -£5,600 _ United Kingdom Pounds
E Payment
Clinic Renovaticn $175,700.00 $156,200.00 -$19,500 _ US Dollars
E .
o— Projects Hub SLCOL - 4321 §1720 W - New Construction $4,410,340.... $4,410,840.... 30 On Budget US Dollars
LASO4 - 2120 Sunrise - New Construction $4,877,340.... $4,461,840.... -$415,500 _ US Dollars
[=] Reminders - Capital Projects Ml w
b+ Notices ROUDL - 3421 Six Forks Rd - New Construc... $4,653,432.... $4,431,840.... -$221,592 _ Us Dollars
> Change Order and RFIs CWC1001 - Office Retro Fit $1,355,679.... $1,319,866... -335,813 _ US Dollars |
2 .
Proposals [=] Project Cash Flow i
+ Purchase Orders Charlotte Watson Center - Replace Agil
» Contracts [7 Add To Bookmarks | Restore Defaults | 5ave Settings | Apply Filte
b Invoices and Payments Show By
b Tasks _
1435,000.00 <
[5] Performance Metrics - Projects Ow
M i Artivea Drndiocte
100, 000,00 <
° L]
-]
Manage project
)
=
£
cash flows 2
S
& 50,000.00 |
-]
L]
-]
1]
&
(T8
-]
=
=
o
=
0,00 =
& " . " o ! 3 o 3

Fiscal Period
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Corporate Real Estate teams tocus on
five core capabilities across their
porttolio

Real Estate and Leases

Integrated Workplace
Management (IWMS)

Sustainability

) @

Projects Maintenance
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Dynamic space planning helps planners adapt quickly to

changing guidelines

Floor: 04 - Fourth Floor T & Activate Save & Close

General Contact Details Graphic Dynamic Space Planning Allocation Area Measurements Contracts Regulatory Maintenance History

. . { = Legend Charlotte Faraday Center 04 - Fourth Floor A S e & > & People
— Create scenarios to graphically analyze
. R R Show By All Removed
floors for social distancing ] 7
e e 22 6o Il o N
T opEETEY 9
— Update space classifications —
Meeting J i I 9 ﬁb‘by Absﬂtreii\cto‘r 0
M General File and Storage i i S
. & Workstation - (2 ¥ < A I ef”i\/A?‘Cﬁu‘ntant 0
— Rearrange seat assignments | | |
e 0 OrgConstruction & Planning
Free-Address , - »
Workstation e g?e}AlCiafl'\IS Responsibility °
: : : B Departmental Circulati ¥ =] ; ‘ .
— Rearrange organizational allocations e et [RESSSS. ) T | Ounrm: o
B0uiet Room Ol  ®
. B Break Room ‘ | STETOTE ; = R A
— Designate spaces as reservable or .. 92 | guomen g
d d . .t d B Electrical Closet ‘ o 1% 219 @r¢ Gfi‘*;‘{f%‘f“ ﬁm'?lﬂ,
edlicalte - None -- S| i |sis] |sfe)] (S @ FFX Admin
B Elevator sl
B Mail ‘\- e Boris Adorno
. . . . v " — OrgResearch
— Update active portfolio details directl
11 *L”» ° & Stairway ,:: e
from “what It” scenarios I Evertion penctration 4| T

New Scenario » Save Draft Stage Changes

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Space Planners need tools for making the right space
avallable to the right people

[EM TRIRIGA Stack Planner

Stack Plan

. Biclogical &
@ Stack from charge back allocations Geological
L= Seiences Building

O Stack from occupancy allocations

Legend

loor  Allocation
B Department one
Unallocatea
B Department two

B Department three

The perceptive Stacking app N

. Department six
Unallocated

enables Space Planners to | "o
quickly re-stack space plans to e

Department ten

enable optimal workspace : —— M Ooparren

aleven
B Department

configurations

Unallocated B Department
tharteen

Department
H fourteen

Department
fifteen
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New Drawing Manger App allows browser-based publishing of

drawings

« Import new CAD drawings (DXF
files) without using CAD or BIM

Integrator

* Assign CA
down to S

D Layers from a drop

npace Management

Business Objects

 (Create new spaces

« Maintain space hierarchy
through drag and drop — quickly
add new spaces to zones

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Drawing Upload

—
—3 g = ; : -
/S O s ]
, "\ S .J X l—. A \ -
l‘ J '/’ '\l‘ - N — 3 Y~ > v
! / '\) ‘ \ ! S o \/ - x we ry
1s ' N, b;r_’.. b | -~ o = L
X W X’ ) _—T I e
/NNAR = . A <
Y e 3 ! -
\ .‘,/ \/ £ [ I
Drawing Upload
OXF file Select |
h space | & 8 loor

24



Occupants can selt manage through a single app

Reserve app enables employees to
reserve Individual work and team
meeting space

7

Locate app enables users to find
colleagues and rooms

IBM Asset Lifecycle Management / © 2025 IBM Corporation

1:06

O [EM TRIRIGA Workplace Services

Charlotte Watson Center
Charlotte, North Carolina, United

This Month's Reservations Show Mo

TUE 13:00:00 - 14:00:00

MAR 17 My meeting

Rolling Stones
02 - Second Floor p—
Charlotte Watson Cents [—_j

Service Request app
enables easy work request
submission

Move Me app allows employees
to self-select their assigned work
location

Desktop/tablet designs ftor

the portal and apps provide a
responsive design for power users
on larger screens



Reserve rooms and desks on the go

IEM TRIRIGA
IBM TRIRIGA Room Reservation

B Select a colleague’s reservation

o o n\ BOOk d deSk ﬂeXt tO yOUI’ | @Billning
(< I = Facility Assessment Manager '
o @ COI_I_eagU e Faciliti Engineering : 01 - First Floor

william.ding@company.com

Select workspace

Assigned seat 04-WSs22
Floor 4, Charlotte Watson Center

Ad d Cate rl n g ) req u eSt eq u l p m e nt Upcoming reservations
‘—= orroom layout change to meeting ondar. 51031202 0
invite QH

Tuesday, 6/02/2023
02-BR22, 08:00 AM - 06:00 PM EST

—\ :[d e n 'I: I _|:y OW n e r O_l: m eetl n g Floor 2, Charlotte Watson Center
— [’ reservation S &5

Floor 4, Stevensaon B

l I:] Available Colleague

% Fully integrated with Exchange 061082025 - Al sy (08:00 M -05:00 7

Cancel
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-nhance Digital Services for occupants and visitors

Selected Building A O\ Search for a Room or Space Searching For:

B, Charlotte Watson Center People

. Charlotte, North Carolina, United States
Get driving directions K

Map Legend:

i Key rooms Restrooms
|

* Indoor wayfinding and
navigation to easily navigate V <o Bl
through spaces and increase
productivity s s s 04

B I '@ d b
e | 1Y [ @ 4P
Floor 1 oo o »
: oo N O 0 o8
. ° L -
Step 1 Q"?D = o
g oR 4
bO:

o ™~
oLl oM
0|0
0

» |Locate points of interest, rooms 0 st con oo Rt ;“TB

— IHLE - > oo = DTR A 0 nlace
Step 2 \_\‘ | 777:\ g‘vy] oo ‘ ‘
el ol 0 o™
dgpldpldB|dp Sl
a n d C O I. I.e ag u e S 1 Go forward 7 meters e S b o2 il | P O\ Ramones o 9
Step 3 . — DJ ) % m B
¢’ ‘ :‘ ¢ i Key rooms Restrooms
(-\ | X oS ol B T oR ] -
Turn left 9 meters m : | 5 Lol
O i (2l O 9 5o ik
Qtan 1 Y, Q0 \ L— S - '

. QAN S | N : ,‘ o)
» Access through a kiosk or , T EEEEE Yt
employee mobile app ’

0 = APERR:
gio ‘.320 O"}} Lq%_ Q[
ALY AR F:_

DL

i i
TS e pree—

* Powered by Esri ArcGIS

- - &1

oMoloMo!
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el el
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Room panel interface enables on-the-spot booking of
meeting rooms

RESERVED

Tech Support Reporting

e :

AVAILABLE

Meeting Room Panel
— Fast and responsive booking
— Visual display of current room status

— Enables user check-in

— Integration with Exchange enables seamless
resource scheduling

Pearl Jam
Charlotte Watson Center
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Corporate Real

core capabilities across tr

-state tea
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NS

elr

focus on five

norttolio

Real Estate and Leases

i

Projects

Integrated Workplace
Management (IWMS)

Y
4

Maintenance

Sustainability



Delivers a complete solution tor compliance and real estate portfolio performance

Helps Lease Management executives comply with and administer Helps Real Estate executives' chart and transtform the future course
standards including IFRS 16, ASC 842, GASB 87, GASB 96 for institutions with the confidence of their stakeholders
= @ §_—_ R
@;% —_— 1 |—I 1] o1
Contract Management Lease Accounting Portfolio Management Strategic Real Estate Management
— Contract Abstraction — Supports the provisions, — Portfolio planning for Real
& Creation accounting treatment & Estate strategic plans and goals — Sustainability, energy and
— Contract Maintenance disclosure reporting — Transaction Management environmental management
— Lease Administration requirements . Create implementation plans — Facilities maintenance
. Payment . Payment - ':(Ségﬁ:ﬁ?;_& el with financial targets - Capital projects
Processing Adjustments ' - Create action plans — Facilities and space optimization
« OPEX  Critical dates * Adoption & * Interest « Create transaction plans with
Management . alarts and Look Back Expense & market data, contacts, project
.« lease Notifications « Lease Term Amortization tasks and CTQ dates
Contract . Lease Liability ° Lease - Create action requests
Review & ROUA Revenue
. (eEce  Roll Forward
Receivable & Reports &
DIOR Audit Support

* Disclosure
Reports



Uncover lease information using GenAl

lease detalls not normally abstracted during the
lease abstraction process

Comr
{§} Leverage natural language to discover inftormation
{\6:} rela.t.eql to the leases managed In Real Estate and Lease File: Lease Agreement dated 09_18_2012.pdf
Facilities
Lease Type: Lease
Search Leases
Landlord: LLE
Select a Lease
AN Query unstructured source documents to uncover N ine.
— Lease Agreement dated 09_18... v

Assignor: Not assigned

Sample Questions

Enter your question
\ : : : ol s the commancamant date Can the tenant have early access to the premise?
-\H_F Save time and money leveraging Gen Al to assist determined?
with lease abstraction activities Conbaxt

What is the square footage of the

rental!
Yes, the tenant can have early access to the premises, but it s

_ evidence of compliance with insurance obligations, and the ea
Provide a list of the annual rate per _
for paying for any other Building services requested during the

square foot and the monthly base
dated 09_18_2012. pdf", page_numbers: [T, T, T])

rent for all periods starting from CD
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Corporate Real Estate teams tocus on five core capabilities across
thelr portrolio

Real Estate and Leases

Integrated Workplace
Management (IWMS)

Sustainability

) @

Projects Maintenance
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There are opportunities to improve sustainability throughout real
estate lifecycle processes

Real Estate and Facilities
Natively-integrated workplace management +

to help organizations build, maintain and update
more resilient, sustainable facilities and operations

Operationalize and track sustainability across the ftacility portftolio

5 kel Z
1 I_l 1 11 hn DD /
Facilities Systems / Components Operations
Corporate Real Estate Facility Management Facility Management
evaluates the building envelope determines when components, and IT enable workforce
structurally and related metadata sub-assemblies and systems should transformation to improve
such as location risk, design, lease be replaced with updated design or the efficiency, digital optimization
terms and age to develop options for require preventive maintenance and execution of maintenance
longer-term viability for optimal functioning and major upgrade efforts

33
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Monitor

<

— Quickly understand energy performance
of buildings across the porttolio

— Data contextualized with occupancy
data to Improve operational efficiencies

— Edge data collector allows tor tast and

easy data acquisition from HVAC and
power meters

» Vast library of pre-configured device
connectors to cut down rollout time

* Ensure device data is unitorm and
comparable regardless of the source

IBM Asset Lifecycle Management / © 2025 IBM Corporation

—nergy Monitoring through data collector intertaces in Maximo

Examples of device OEMs supported in the data collector library

ABB BOSCH "Dwfé E:N

%.. @
oot X GTAKE

AISELTA Honeywell Scfégleeiggf Janitza

electronics

{:E rEnerw?éam* Panasonic @ ARgfm:Hon YASKAWA

)
~socomec SIEMENS (1 ) Invertek



Combine IoT, BMS and external data sources in a single dashboard

IBM Maximo Application Suite

B
v

ER
| 48

Y-

Monitor 0 )
Charlotte Watson Center
Hierarchies
Workplace Analytics " +
BMDE! | n - 08/18/2024 00:00 to 09/18/2024 0( -
R
Occupancy Count £ Occupancy Rate - Local Weather Conditions ~
Daily Max Daily Average Jailly Max Jally Average Humidity Temperature Pressure Precipitation
J (_‘)‘,” ' R0 ll,{) ") ) | {
r
Frequency Rate [ Room Summary - Workpoint Summary c Building Timezone ™
> Charlotte Watson Center '
Dailly Max Daily Average wunt Count TimeZone
100 % 93.75 % 361 Total 660 Total GMT -5) Eastern Time (US, Cana
) ITUS/Easter
Apacity Capacity
0 . 1,490 Total 778 Total
Floor summary - -
Name Occupancy Rate Occupancy Count Duration hrs/day Frequency Rate
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