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What 1s Maximo Scheduler

Maximo Scheduler is a toolset of applications to help you with scheduling (when will the work be completed)
and assigning work (who will do the work)

Maximo Scheduler includes multiple applications that are available within Maximo Manage, there is no
Integration

Not all applications will be used by your company nor need to be used — you use the applications you need
based on your processes (see use cases section)

Maximo Optimizer can be used with Maximo Scheduler (Graphical Scheduling, Graphical Scheduling — Large
Projects, Graphical Assignment, Scheduling Dashboard, Dispatching Dashboard) to automate scheduling and
assigning work




Maximo Scheduler Applications

_ IEM Maximo Application Suite

Graphical Scheduling Schedule work orders — great for mid term resource load leveling, short term resource
load leveling if you don’t assign to labor and small projects (less than 3000 rows).
You can also visualize PM Forecasts in a separate schedule or the same schedule as

work orders. If PM forecasts aren’t locked and not floating, you can also load level Start Center
forecasts.
: : : : 0 tional Dashboard
Graphical Scheduling - Large Projects Schedule a very large volume of work orders — great for projects, turnarounds perations’ masnhodr
Scheduling Dashboard Use optimization to schedule work orders and manage scheduling issues Planning and Scheduling
Graphical Assignment Dispatch work orders — this application updates the assignment on work orders but is Graphical Work Week
much more focused on exact time of day work will be done _ |
: : : S : Graphical Scheduling
Graphical Work Week Assign work orders — this application uses the same tables as Assignment Manager.
The assignments on work orders are updated. This application if focused on assigning Graphical Scheduling - Large ...

enough work in a day based on how many hours a day a resource has — not as focused
on exact time. Great for facilities, plants, etc

Graphical Assignment

Dispatching Dashboard Use optimization to dispatch work orders and manage emergency work orders — great Graphical Assignment-Repair...
for field service dispatching |
Graphical Resource View Manage modified availability for your Labor and Crews in a monthly view — add Graphical Crew Management
overtime and time off, meetings, etc Graphical Appointment Book
Graphical Crew Management Daily and weekly view of your crew make-up with color coding to show if there Is an
: : - " . : Graphical Resource View
Issue with the assignment for a crew position, e.g. person isn’t avalilable, wrong craft
skill assigned — you can drag and drop to assign resources to positions on crew in a Scheduling Dashboard
daily view
Graphical Assignment — Repair Facility Plan the need for a repair location on your work order and use this application to Dispatching Dashboard
assign which repair location the work will be completed in, e.g. a bay in a garage. Sl B ettt A et e e
Great for rolling assets like trains, aircraft, buses, etc
Graphical Appointment Book Schedule appointments on existing work orders or create new work orders and
schedule appointments, e.g. a meter install work order requires an appointment S

window with a customer




Maximo Scheduler Administration Applications

Appointment Book Manager Use this application to set up your appointment books. This includes the Job Plans,
Appointment Windows, number of appointments and exceptions. You must set up a
record here first before you can use Graphical Appointment Book. ) Start Center
Scheduling Alternate Resources Use this application to define how many Craft and Crew Types you have for each shift.

Operational Dashboard

You can also define date ranges it number of resources change over the time period of
the schedule, e.g. a turnaround. You use this functionality when you don’t use true

avallability of Labor and Crews with Calendars and Shifts in Maximo. This works well Scheduler Administration
for Contractors. You can link to the application by right clicking on the resource in the
lower left quadrant in Graphical Scheduling or go this application directly. You must el s
Indicate on a schedule setup that you are using alternate availability. el T
Configure Tooltips You can configure the content that is displayed in the tool tips that are accessible
when you Alt left click on a bar in the Scheduler applications. SEINER
Scheduler Data Manager Use this application to validate that your data is ready to be scheduled and assigned. Scheduler Data Manager
You can access it using the detailed menu next to the schedule ID directly from the _ . .
Scheduler applications or you can go to the application separately nblidepn e T U
Maximo Optimizer Administration You can navigate directly from the MAS Suite Navigator or by clicking this link. The is

the optimizer console that shows you status of jobs, lets you download the data sent
and the solution data. It's useful for troubleshooting.




I generate my PMs monthly and want to assign them to the
person who will complete them

Solution: use Graphical Week Week

PMs are generated with a Target Start
and Finish Date already

Simply double click in the cell of the
Labor record who you want to assign
them too If you want to move dates
around or just double click on name ot
the Labor record to assign them on the
same date they are targeted

When you assign work in Maximo, the
scheduled dates are also updated (set
mxe.skd.syncwodates System Property
to 1 to keep assignment and scheduled
dates in sync)
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O ss67 [2) Overhead Door Preventive 2:00 Janet Green  ASSIGNED 10/17/24 11:32 PM [@ 10/18/24 1:32 AM [ ESRI.RED.WAREHOUSE.P1-399 |
O ss6s [2) Overhead Deor Preventive 2:00 Mechanic WAITASGN  10/18/24 8:32 AM [ 10/18/24 10:32 AM [ ESRI.RED.WAREHOUSE P1-496 {
O sses [2) Overhead Door Preventive 2:00 Mechanic WAITASGN  10/18/24 8:32 AM [(§ 10/18/24 10:32 AM (@ ESRI.RED.WAREHOUSE P1-497 {
[ ss70 [2) Overhead Door Preventive 2:00 Mechanic WAITASGN  10/18/24 8:32 AM (@ 10/18/24 10:32 AM [ ESRI.RED.WAREHOUSE.P1-498 {
[ ss71 [2) Overhead Door Preventive 2:00 Mechanic WAITASGN | 10/18/24 8:32 AM [(§ 10/18/24 10:32 AM [ ESRI.RED.WAREHOUSE.P1-499 {
O ss72 [8) Electric Cart/Forklift Inspe 1:00 Mechanic WAITASGN  10/18/24 B:32 AM [ 10/18/24 9:32 AM [ 3 ESRI.RED.WAREHOUSE.P1-725
[ ss72 [8) Electric Cart/Forklift Inspe 1:00 Electrician  WAITASGN  10/18/24 8:32 AM [  10/18/24 9:32 AM [§) ESRI.RED.WAREHOUSE.P1-725
[ ss73 [8 Electric Cart/Forklift Inspe 1:00 Mechanic WAITASGN  10/18/24 8:32 AM (g 10/18/24 9:32 AM [ ESRI.RED.WAREHOUSE.P1-725
[ ss73 (8 Electric Cart/Forklift Inspe 1:00 Electrician  WAITASGN  10/18/24 8:32 AM (g  10/18/24 9:32 AM [ ESRI.RED.WAREHOUSE.P1-725
[ 5574 [E] Electric Cart/Forklift Inspe 1:00 Electrician  WAITASGN 10/18/24 8:32 AM @  10/18/24 9:32 AM [ ESRI.RED.WAREHOUSE.P1-725
[ ss74 [8 Electric Cart/Forklift Inspe 1:00 Mechanic WAITASGN  10/18/24 8:32 aM (@  10/18/24 9:32 AM (@) ESRI.RED.WAREHOUSE.P1-725
L ss7s [8) Electric Cart/Forklift Inspe 1:00 Mechanic WAITASGN  10/18/24 8:32 AM (@  10/18/24 9:32 AM (@) ESRI.RED.WAREHOUSE.P1-725
O ss7s [8) Electric Cart/Forklift Inspe 1:00 Electrician  |WAITASGN  10/18/24 8:32 AM (@  10/18/24 9:32 AM [ ESRI.RED.WAREHOUSE.P1-725
— - ey s 5
Y e mBS G ® v Full Day ~
[ Resourc - Description Allocatio - Skill Leve - Shift - Crew Work Gro - Work Locatii - Work Zon Oc':'.figqu
Sun/13 Mon/14 Tuef15 Wed/16 Thuy/17 Fri/18 Sat/19
Ceecr - Electrician 0:00/0:00 0:00/16:00 0:00/16:00 0:00/16:00 18:56/16:00 8:04/16:00 0:0040:00
C acapman Brian Chapman 0% FIRST  FACMAINT “ 8:00 B:00 B:00 8:00 B:00 m
C eean Peter Pan 10% FIRST  FACMAINT “ 8:00 B:00 B:00 7:04 4:56 “
e = Mechanic 16:00/32:00 0:00/40:00 4:00/40:00 42:04/40:00 38:56/32:00 0:0040:00
C screen Janet Green 17% FIRST  FACMAINT “ 0:00 B:00 B:00 5:36 2:36 m
C voown Matt Dowd 12% FIRST  FACMAINT “ 8:00 B:00 8:00 7:04 3:56 m
L sasrina Sabrina 40% FIRST  FACMAINT [ o (O o |
L spami Santosh Patil 0% FIRST  FACMAINT “| 8:00 || B:00 || B:00 || B:00 || 8:00 |m
L rrearson Todd Pearson 0% FIRST  FACMAINT “| 8:00 || B:00 || B:00 || 8:00 || 8:00 |m




[ don't assign work to an individual labor record in Maximo. I know who will
complete the work because it's coded with the correct group In the
responsibility section. I simply want to resource load level and schedule
what week the work will be completed.

Solution: use the Graphical Scheduling application and define
Alternate Resource Availability and when ready use the
Scheduling Dashboard with Optimizer
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You can move work orders around and commit to update the
Scheduled Start Date and Finish Date of the work orders. Use |
these date fields in saved queries to show all work scheduled
In a week.
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Resource Load vs Availability is displayed in a shift, daily, -
weekly or monthly bucket

Alternate availability doesn’t require you to maintain labor
records with calendar/shift —you can simply define how
many of each resource type you have on a shift, e.g. 5
Technicians

B0:00 80:00

200:00

When you are comfortable, try using the Scheduling :
Dashboard with Optimizer to automate scheduling work

based on your goals, e.g. complete highest priority work first,
schedule work during location maintenance windows only

and schedule to 70% of availability. You can review the
suggestions, make manual tweaks and Publish.




Several tolks I supervise will be in an all-day training
on the last Friday in October and I want to remove
avallapility

Solution: use Graphical Resource View

Standard availability is defined with the Calendar/Shift

Modified availability can include additional working time or non-working time

The modified avallability codes are managed in a synonym domain and can be tailored

Full days, tfull weeks or partial days can be moditied quickly for 1 or more resources
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I want to manage my construction project schedule

Solution: use Graphical Scheduling (or
Graphical Scheduling Large Projects it 10s
of thousands of records) g . vv._  sekEsBORacmnchrEExavESER s

IBM Maximo Application Suite Manage Take a tour

jo]

Graphical Scheduling x Q ® B <

E»

&

Schedule Graphical View Compare Scenarios Cost and Usage Compliance b

[t - Locatiol - Start No Earlier Tk - Finish No Later Tt - Interruptib - Resources Worklor - Crew \ 25 25
Available Queries R w3 w4 ws W w7
9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 2526 27 28293031 1 2 3 4 5 6 7 8 9 10 11 12 13 14 1516 17 1
Co Acti = (8 [ -
mmon Actions = e s oooo-o-------o.
NEEDHAM  11/15/23 12:00 AM [ 12/31/25 12:00 AM [ O ,Summer Wind Subdivision Project 5
. @  NewSchedule NEEDHAM  11/15/23 12:00 AM [@ 12/31/25 12:00 AM [3 Civil(1) L_;l
Manage predecessors / successors with = IR T sEaf  ONNN 0
€5 Clear Changes NEEDHAM  11/15/23 12:00 AM [ 12/31/25 12:00 AM [ Bucket Truck(1), Overhead(1) z |—~!-I !nlrllc!&!a!ﬂl !1".1
E] Delete Schedule . NEEDHAM 11/15/23 12:00 AM [E‘) 12/31/25 12:00 AM [E') = Underground(1) ] _._J_ _________________
lead and la ; @ 3 C capsonroe
2 Change Status M
* NEEDHAM [ (3 Civil(1)
ey
Y2 Refresh Schedule NEEDHAM 3 (@ Pole Setting(1)
[® Discard changes and refre... NEEDHAM (3 (& Bucket Truck(1}, Overhead(1)
m R [ "~ (=} [ ——— FTERY
| B> Commit Changes | —
Start 11/29/23 3:53 PM / End 1/14/25 4:01 PM J 22 Rows / 18% Complete
[@ Create Snapshot =
L]
@ Run Optimization
Resources »“
@  Publish Scenario
Prepare for Dashboard Y gi = [i] E a" ?5‘. WEEKLY 4
[[] Resourc - Description 25 25
W3 W4 W5 Wé W7
9 10111213 14 1516 1718192021 2223 24252627 28293031 1 2 3 4 5 6 7 8 9 101112 13 14 15 16 17 1
D = Contractor Construction Schedule
* . ° ™ Toggle Scenarios
D = Crew Types
Bl§ compare Scenarios O 313:00 397:00 355:00 397:0(
More Actions OH A Overhead HERD 103:00
67:02 50:57 23:28
Create Scenario W D 105:00 105:00 105:00 105:00 105:00 105:0¢
L PS S Pole Setting
Resource Leveling Templates
41:00 63:00 6:28 66:04 52:30
D 52:30 52:30 52:30 52:30 52:30 52:30
Capacity Planning Templates
UG & Underground
Configure Optimization Model 9:58 9:58
= D 52:30 52:30 52:30 52:30 52:30 52:30
View Optimization Progress WV o civil
View Optimization Processes — L L
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[ am a dispatcher and am responsible tor dispatching work
across an entire region of stores. I need to manage

emergencies as well.

Solution: use the Dispatching Dashboard and
Graphical Assignment

IEM Maximo Application Suite Manage
O . .
Jll Graphical Assignment
Ed > Schedule Work View Assignment View Compare Scenarios Dispatch b
@
W =
Y & cBRmEBSFEBRQARO M B &

Q.
M

D Resourc Description Default Ski - Shift - Crew A ... 10/17/24...
lall 6 7 8 9 10 11 12

0 30 0 30 0 30 0 30 0 30 0 30 0 30
& D - Crafts
ey D MTRTECH - Meter Technician
2 D BEDENS Brian Edens DAY CIS,Meter Removal(MTRTECH) CIS,Meter Removal(MTRTECH)
DGREEMN Dan Green DAY CIS,Meter Test(M CIS,Meter Test(M CI5,5mart meter Install, Change, In: CIS,Smart mete

- O
"

D LLURGES Lacey Lurges DAY CIS,Meter Test(M CIS,Meter Test(M CIS,Smart meter Install, Change, In: CIS,Emergency(
L; D MMETER Mike Meters DAY CI5,Meter Test(M CIS,Meter Test(M ’-D CIS,Meter Test(M CI5,Smart meter Install, Change, |
&l D FSR - Field Service Represent
& D DBOYLE David Boyle DAY CI5, Turn-Off of S CIS,Transfer of S CIS, Turn-Off of S¢ CI5,Transfer of S¢ CIS,Tran
(" D DGRANT Donna Grant DAY CI5, Turn-Off of Si CIS, Turn-Off of S CIS,Transfer of S¢ CI5,Turn-Off of S¢ CIs, Off
" D HBOYER Hank Boyer DAY
oXo
} D SSUTTON Scott Sutton DAY CIS,Turn-Off of 51 CIS, Turn-Off of S CI5,Transfer of 5 CIS,Turn-Off of S CIS, Transfer of

- Lrew 5

& D C Type
9 [ pLine - Distribution Line Crew
E D DLINE1 Brian Petch Leader - D DAY
|n{'l
&

=

&

m

NAP_DEMOS ( 551010 )

IBM Maximo Application Suite Dispatching Dashboard

Dispatching dashboard /

NAP_DEMOS5 schedule

Maperville Short Cycle Work Demo

Gantt chart

Q, Search Y X Day W 10/16/24 B
Resource Resource type Shift Utilization
12AM 1AM 2AM 3 AM
b4 s|* mtrtech * *
& Lacey Lurges MTRTECH DAY 95.31%
Q] Brian Edens MTRTECH DAY 92.19%
© Dan Green MTRTECH DAY 95.31%
© Mike Meters MTRTECH DAY 96.88%

Emergency work (0)

Assignment issues

4 AM

Last ran on 10/16/24 12:22:45 am

Wednesday 16th October 2024

5AM 6 AM 7 AM 8AM 9AM 10AM 11AM 12ZPM 1FPM 2PM 3PM 4 PM 5PM 6 PM 7 PM 8 PM 9PM 10PM 11PM
07:15 - 10:15 12:45- 14:45
CIS,Meter Removal{(MTH CIS,Smart metd CIS,Smarumetd
3960
08:30 - 11:30 11:45 -14:45  [RINEY
OERLE  EWENL R UETRNE W ERL BN 554 Bowling Green Ct, Naperville, 60563, Illinois
Work record status
CIS,Meter Removal{(MTH CIS,Smart metd
Scheduled start
10/16/24 12:45:00 pm
CIS,Meter Removal(MTHEN CIS,Smart metdill CIS,SmiETNR-YPLi e NAKVVE))
Duration
2:00
Finish no later than
Description
CIS,Smart meter Install, Change, Inspect, Remove,
Retire

11



Work Order Duration

IBM Maximo Application Suite Manage Take a tour =] 5 e ® @

Work Order Tracking x Q ® 0 o ZBDea-~

s Work Order Plans

Scheduling Infoermation

Assignments Related Records Actuals Safety Plan Log Data Sheet Failure Reporting

W
n

Target Start Actual Start Percent complete by actual hours
B/19/24 7:00 AM (& (&
Target Finish Actual Finish Percent complete by tasks completed
(@ (@
Scheduled Start * Duration Physical percent complete
i |
10/14/24 7:32 AM (& 4:00
Scheduled Finish Time Remaining Qualifications
10/14/24 11:32 AM (& NONE @
Start Mo Earlier Than Predecessors Qualifications Required?
(@ ?
Finish Mo Later Than Include Tasks in Schedule?
=y
e |

Requires Asset Downtime?

Requires Location Downtime?

a»

Responsibility

Requires Asset Maintenance Window?

Requires Location Maintenance Window?

ol

Specifications 3D View

Follow-up Work

Originating Record

Originating Record Class

Has Follow-up Work?
Interruptible?
Interruptible shift

Is Milestone?

Reported By Supervisor Cwner
LLURGES ) ?
Reported Date Crew Owner Group

Service Address

Map

‘ o BMXAAL4205] - Record has been saved.

x
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Planned Labor Hours

Plan Craft or Crew Type hours on the Work Order Plans tab on the Labor Sub tab
You need to create your Crafts in the the Crafts application and Crew Types in the Crew Types application first
Labor plans can be templated on a Job Plan

Etrort Hours 1s NOT the same thing as the Duration field on the work order although trequently the value i1s the
same. You need to populate both.

When you plan Labor hours, a row is added to the Assignments table that is in WAITASSN status. This is where
you assign Labor or Crews.

IEM Maximo Application Suite

|;:'_'|\
M Work Order Tracking
> Work Order Plans Assignments Related Records Actuals Safety Plan Log Data Sheet Failure Reporting Specifications 3D View Service Address Map i
_ Waork Order Site Status
=~
2 head from the Lif B
=
2 >
Children of Work Order 5556 (0 - 0 af 0)
K]
Tasks for Work Order 5556 (1- 5 of 5)
-
& Lab Materia 5 s Tools WA~ \
=2 Lab f
T
= -
Task Crew Type Craft Skill Level Vendaor Quantity Labor Qualification Met? Crew Effort Hours
w Q » > o] > S 5
= f
[
=
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| abor Records

It you want to see Resource Availability data and assign work orders using Graphical Assignment or
Graphical Work Week, you need to create Labor records in the Labor application that include:

e (Craft

« Calendar/Shift (create first in the Calendars application)

- You can populate an additional field on the Labor record like Crew Work Group as an additional tilter
fleld that can be used to narrow down the list of Labor records available in the Scheduler applications

Q
e ] T F I fu:r
— IBEM Maximo Application Suite Manage

=
r.—.'l T,
e, '..__I';_.-'
N Labor
o 2.
k24 > Labor Crafts Qualifications Work Zones Map bl .
.'E. -
- Fe
G. Display Name Workflow Del B
[|:|_[l Peter Fan El =
bt FeE o Default Locat -
I.'E‘.l |
g City Calendar
E FACILITY
E State/Province Shift
|~

FIRST

K]

IBEM Maximo Application Suite Manage Take a tour

Labor
> Labar Crafts Qualifications Work Zones Map bl
Labor Qrganization
PPAN Peter Pan E EAGLEMNA
Crafts (1-1of1) Q) v R
Craft Description Skill Level Vendor Contract Rate Default? Inherit?
¥ ELECT » Electrician = Q by by 17.00 [
1-1ofl
2
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Other Work Order fields to understand

« Target Start/ Target Finish
« Scheduled Start / Scheduled Finish
- Start No Earlier Than / Finish No Later Than

Include Tasks in Schedule
Requires Asset Downtime / Requires Location Downtime / Requires Asset Maintenance Window /
Requires Location Maintenance Window
Duration
Predecessors
Include Tasks in Schedule
Percent complete by actual hours/ Percent complete by tasks completed / Physical percent
complete
Qualifications / Qualifications Required (new in 9.0)
Interruptible / Interruptible Shift
Is Milestone

15



Other Task fields to understand

Task can be informational only or can be schedulable — this is controlled by the Include in Schedule

checkbox - the other tields are only applicable it you are treating tasks as schedulable

- Target Start / Target Finish

« Scheduled Start / Scheduled Finish

- Start No Earlier Than / Finish No Later Than

- Requires Asset Downtime / Requires Location Downtime / Requires Asset Maintenance Window / Requires
_ocation Maintenance Window

« Duration

e Predecessors

« Include Tasks in Schedule

- Percent complete by actual hours/ Percent complete by tasks completed / Physical percent complete
e Qualifications (new in 9.0)

- Interruptible / Interruptible Shift

- Is Milestone




Other Assignment fields to understand

These tields are Important it you wi
Week or Graphical Assignment with the Dispatching Dash
Skill Level

e

e (Craft/

« Crew Ty

Labor
« Crew

| assign/dispatch wor

« Scheduled Start / Scheduled Finish

« HouUrs
o Status

- Appointment Required

« Schec
Resou

« Work Zone

ule
rce

L OC

OC

K

K

K to a Labor or Crew using Graphical Work

board



Scheduler Data Manager

Validate the readiness of your data
to schedule and assign using
Scheduler Data Manager

Different tabs appear (conditional
UI) depending on which
application you are validating data
tfor, e.g Graphical Scheduling vs
Graphical Work Week

ﬂ:r
Ed Schedule  Graphical View v
— — List View <
L)
) Q Schedule
FMASSIGMLIST > Warehouse P Weekly Maintenance Assignment List
il Available Queries A
=7 * Start Week Day (@ Go To Scheduler Data Manager
& pE
Common Actions A
& SUNDAY v
E__I-:} New Schedule
Graphical Work Week /
Scheduler Data Manager
Schedule Calendar Queries Assignments &4
+— List View
Q Schedule Organization Last Validation Date
FMASSIGMLIST - Warehouse P Weekly Maintenance Assignment List E EAGLENA Q 10/14,/24 11:15 PM [E
Available Queries
Common Actions Calendar Start Date
FACILITY > 10/7/24 1:00 AM (3
= Clear Changes
Shift End Date
% o Refresh Schedule
FIRST 11/1/24 1:00 AM (&
More Actions

Attachment Library/Folders
Add to Bookmarks
Run Reports

Show Valhadation Jobs

IBM Maximo Application Suite Managde

Graphical Work Week

SQL Best Practices? Records?

O

Validate Queries W

Validate Queries
Queries (1-2cf2)

Data Source Query Name

| LABOR FACMAINT
WORKORDER Approved Facility Work Orders
1-2of2

Where Condition

crewworkgroup = "FACMAINT'

crewworkgroup = 'FACMAINT' and status = 'APPR'

W

Records ErrorfWamning

[«
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Modernized Experience: Scheduling Dashboard (8.10/ 8.11)

The dashboard is a holistic view of schedules, based on
Optimization KPI's, indicating areas requiring
scheduler's attention with navigation to detailed records.

=  1BM Maximo Application Suite Manage @ @
- Auto Optimization or Optimization initiated by the scheduler Sfﬁjdlj‘[f‘gd%hboard o -
using configurable parameters. The results of the optimized
schedules are shown by numerous KPI's that can be - I 605 worercns 88 50oren
configured.
l: o @ tgj_ﬁfjfTQUERYschedule , =
-  Resource load and availability is presented as a heat map, g ool
Indicate areas of concern and drive attention where user needs S— S——
& Name
. . . . . B 2000 (700 DASH 3 8 6 work records O work records 17 % 16 labor/crew
- Schedule issues list work records with the errors or warnings in o [
a table that allows the user to fix inline and run optimization and y R — = e
check new results s ==
- Ability to Refresh at scenario level and bring new work into 4 e e
schedule from a backlog { . , ez
- Leverages eXiSting Ob_.eCtS and methOdS O-l: CO re ’SSL::TE::;IIILT,IJL';R‘*U&HI Manual :: SSSSSSS o o
applications. Ability to navigate to classic applications for d{ ... . A o .
details and additional modifications when necessary - BEE - . 1 = : ;
-  Based on the same Maximo Application Framework and flexible L ﬁ )
to configure using Configuration Tool, same experience as B e e 2 EEE : p
Mobile applications f?::: 22222222222 3 EEE . y
v 2 = : .

IBM’s statements regarding its plans, directions, and intent are subject to change or withdrawal without notice at IBM’s sole discretion. The information mentioned regarding potential
future products is not a commitment, promise, or legal obligation to deliver any material, code or functionality. Information about potential future products may not be incorporated into
any contract. The development, release, and timing of any future features or functionality described for our products remains at our sole discretion. 19
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Modernized Experience: Dispatching Dashboard (9.0)

2 Dispatching dashboard My work lists
2025 work records 64 resources 6 work records 81w
The dashboard is a holistic view Indicating areas requiring attention v -
with navigation to schedule — = = S -
— Rule based optimization can be initiated by the user or scheduled as el s . Pmm
specific times using configurable parameters. The results of - [ —
the optimized assignments are presented as KPIs in graphical |
timeline or map. i - T e
— Emergency work top recommendations presented to the user to R b B v
make informed decisions to assign on the right person considering R e 5o o=
various factors such as skill, travel time and current assignments. T — e e
— Timeline interactive view allows the dispatcher to monitor work :
status as the day progresses and indicates areas requiring attention. I | .
— IﬂtegratiOﬂ with Maximo Mobile to su pport capture of real time e T 5 it —

updates from Technicians in the field.

IBM Software/© 2024 IBM Corporation

o @ Bill McDonald
First class electrician

o @ Tina Smith
Expert electrician

02:30pm 28 mins

04:00 pm 14 mins

IBM’s statements regarding its plans, directions, and intent are subject to change or withdrawal without notice at IBM’s
sole discretion. The information mentioned regarding potential future products is not a commitment, promise, or legal
obligation to deliver any material, code or functionality. Information about potential future products may not be
incorporated into any contract. The development, release, and timing of any future features or functionality described for
our products remains at our sole discretion.
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Key worktlow: Emergency
Recommendation

D |'!T'"i'1""""1"‘"""‘ ,J‘

E spall s udas 204ara
o Birm-Maint 5 PM
(@

1 week resource planning

and can be intelligently assigned to the best [ p—

Customer defined emergencies are identified

resource at the correct time through a simple s e L T——
Last search 12/13/2023, 12:44pm

Unassigned (3 To 3

\N O r kf lO W Resource type Duration Priority Asset Location Resource |

ici 0:45 1 11210

Assigned (11)

F400 : A

e ~ Eird L

Utility pole damaged, electric line down M .

cian
View more work details
‘t e S e (Q BSTA0092 (30) Carpenter 3:00 2 61001 Today's assignments

o Utility Line Installatior 9:00 AM — 12:30 PM BTSA340 HVAC Installation Priority 3
. 100 NN £201 : AT i Priority 5

» Dispatcher can see unassigned emergencies | '
for each schedule / dispatch trom the |

¥ : v Bill Mcbonald N 2:30pmM 00:28
Dispatching dashboard

v IinaSmith fﬁ‘f 4:00pM 00:14

» Dispatcher enters Emergency Worktlow
directly from dashboard

* Foreach emergency, Dispatcher is provided
ISt of capable Resources sorted by the
‘esource that can arrive the earliest to
perform the emergency work

* Dispatcher chooses the best resource and
clicks the Assign button

IBM Sustainability Software / © 2024 IBM Corporation 21



Qualifications

Qualitications can now be considered during
Assignment and Dispatching

 Part of JobPlan and WorkOrder

Maximo Optimizer considers:

« Labor qualitications with etfective and
expiration dates

* Qualitication requests at workorder / task
level with a type of ERROR, WARNING,
SILENT

* Hard constraint or preference

« MO report alerts tor incompatibilities or
violations

IBM Sustainability Software / © 2024 IBM Corporation

Labor

Labor Crafts Qualifications Work Zones Map %
& List View 14 o —
Q, Find navigation item Labor Organization
LDNMCCOL Jaclyn Mccolley E EAGLENA
Available Queries v
Common Actions Qualifications (1-40f4) @ ¥ &
@ New Labor
Qualification Description Certificate # Effective Date Expiration Date Status
i e v CALTECH > Calibration Technician = 6786 11/18/24 B8 11/17/27 B8 ACTIVE : " 9 |
§  Change Status v CCNA > Cisco Certified Network Associate 5| 6876 3/10/24 B B8 ACTIVE g g D |
o —
Qualification Requirements
(1-20f2)
Qualification Description Exception Type
v CALTECH > Calibration Technician ERROR
> Reactor Operator WARNING
Alerts
Severity Alert type Message
@ Error wolssue-SCHEDWINDOW-FNL-LCK Operation ASSIGNMENT LDNA1184(CARP) has an incompatible schedule locked end date 2023/11/14 10:15 that occurs before the start date for the schedule.
& Error NoCompatibleResourceForTask No compatible resources for ASSIGNMENT LDNE1162(MECH) level 1 causes: Qualification CALTECH/POWER+Qualification POWER
& Warning ConsiderAllNonInterruptibleAvoidOvernight All assignments are considered non-interruptible, reject any overnight split (to allow it, set MODEL parameter avoidSpatialOvernightSplit=false).
® O Info UnScheduledTaskNumber Total unscheduled task number is: 1 ®
’ Warning MissingQualification Qualification request RO not met for ASSIGNMENT LDNA1223(MECH) on LABOR_LDNMCCOL - WARNING !
o— L Y
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Maximo Optimizer Overview

Maximo Optimizer helps enterprises automate planning, scheduling & dispatching

{?’ Speed up decisions at scale Collaboration and Extensibility across the
 Service to manage the deployment of optimization :
o enterprise
models and engine to execute optimization jobs on . L .
RedHat OpenShift « Add-on to MAS (Maximo Application Suite)
- Embeds market leading ILOG® CPLEX®/CPO * Pre-integrated with Maximo Manage and Health,

Predict-Utilities

* Allows multiple planners, supervisors to
collaborate on optimization scenarios and re-
optimize

» Model configuration/parametrization and
customizations, incorporate new business
constraints, objectives, pre/post processes...

5 Improyed qgallty of deC'S'OnS » Accept new optimization models in Java, OPL,
» Optimization models available out-of-the-box Python

(Planning, Scheduling, assignments..)
» Considers numerous business rules & constraints
» Manage trade-ofts between competing objectives
» Allow what-it analysis

optimization libraries

* Quickly get a feasible solution (meeting business
constraints), improve further based on KPIs

» Automate schedule generation, intra-day
rescheduling, repair

(]
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Maximo Optimizer Model Considerations

Calendars, shifts, breaks Task interruptible or not

Qualifications
Labor, crew availabilities

Schedule time window

Work order dependencies (SS, SF, FS, FF, in
sequence, in parallel, lead/lag...)

Labor crew start/end address

Labor crafts and skills

Rotating tools Bu Sl Nness ru Ies Actuals, locked/existing assignments
L . Avallablllty Work order priorities

Minimize turn aroud time Cost
Maximize sheduled work Safety Work zones

SLA Location/Asset maintenance schedule

High priority first
Preferences

Minimize plan changes
Minimize travel time
Minimize resource overuse (Capacity

Minimize lateness/earliness on planning)

preferred dates o
Minimize overskill, secondary work zones, secondary crafts... e eﬁk‘e
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Demo



Helptul Links

Maximo Community (Library tab then navigate the tree to Main > Maximo Application Suite > Manage (EAM) >
Scheduler)

Maximo Community

Documentation Center

https://www.ibm.com/docs/en/mas-cd/maximo-manage/continuous-delivery?topic=managing-planning-
scheduling-work

YouTube Demos

https://youtube.com/playlist?list=PLhD8h33GzoevAd|p sc5TXYSSOENKQe3d&si=nmjUYYqeCG22w5AJ



https://community.ibm.com/community/user/groups/community-home/librarydocuments?communitykey=3d7261ae-48f7-481d-b675-a40eb407e0fd&LibraryFolderKey=&DefaultView=&folder=dda5685b-b044-4b45-98e4-018a1df098a3&58e2ff77-b494-4880-8a12-75aa6fdf0466=eyJwYWdlaW5kZ
https://www.ibm.com/docs/en/mas-cd/maximo-manage/continuous-delivery?topic=managing-planning-scheduling-work
https://www.ibm.com/docs/en/mas-cd/maximo-manage/continuous-delivery?topic=managing-planning-scheduling-work
https://youtube.com/playlist?list=PLhD8h33GzoevAdjp_sc5TxYSS0ENKQe3d&si=nmjUYYqgCG22w5AJ

Request tor Enhancement migration to AHA

Aha!

IBM Sustainability Software /© 2024 |1BM Corporation

Al Applications - Ideas Portal

Welcome to the idea portal for IBM Al Applications Customers

IBEM Employees:

The correct URL for entering your ideas is: https://ibm-ai-apps-internal.ideas.aha.io/

Clients:

Shape the future of IBM!

We invite you to shape the future of IEM, including product roadmaps, by submitting ideas that matter to you
the most. Here's how it works:

Post your ideas
Start by posting ideas and requests to enhance a product or service. Take a look at ideas others have posted
and upvote them if they matter to you,

1. Post an idea

2. Upvote ideas that matter most to you

3. Get feedback from the IBM team to refine your idea

Help IBM prioritize your ideas and requests

The IBM team may need your help to refine the ideas so they may ask for more information or feedback. The
offering manager team will then decide if they can begin working on your idea. If they can start during the next
development cycle, they will put the idea on the priority list. Each team at IBM works on a different schedule,
where some ideas can be implemented right away, others may be placed on a different schedule.

Receive notification on the decision

Some ideas can be implemented at |IBM, while others may not fit within the development plans for the
product. In either case, the team will let you know as soon as possible. In some cases, we may be able to find
alternatives for ideas which cannot be implemented in a reasonable time.

https://ibm-ai-apps.ideas.ibom.com/
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Thank you
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