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The 
Challenge
• Martec's Law: Technology changes 

exponentially, but organizations 
change slowly

• External factors: Executive Orders, 
decarbonization, remote work, and 
digital transformation

• Current issues: Silo mentality, 
organizational blinders, inefficient 
asset management



Strategies to Renew 
Federal Facilities
https://nap.nationalacademies.org/download/26806#
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Recommendations

1. Implement a Federal Facility Asset Management 
System

2. Implement a Real Property Capital Plan
3. Update the National Strategy for the Efficient Use of 

Real Property
4. Improve Federal Facility Models, Data, and 

Measures
5. Implement Federal Facility Renewal Budgeting 

Strategies

* NASEM Report, Pg. 
4 - Recommendations





A Comprehensive, Integrated 
Approach

• Encourage collaboration throughout GSA and the 
federal government

• Adopt proven standards (ISO 55000)
• Emphasize value generation, risk management, 

and budget reconciliation
• Leverage enterprise-level tools (Maximo, Tririga, 

and Envizi)
• Implement a centralized asset management 

system
• Deploy a unified mobile platform
• User Adoption and Continuous Usage 

Improvement



• FED Maximo User Group – 
FEDMUG

– GSA
– DOI / BOR, USFW, BIA, 

National Parks
– DOD / USACE, NAVY
– NASA
– TREASURY
– DOE / BPA, WAPA, TVA

• Support Monthly online events 
with semi-annual hybrid 
workshops

• Partner with non-profit Maximo 
Community Led Groups to 
kickoff first workshops.



THANK 
YOU!

• QUESTION / COMMENTS?

• Karson Wynne
• R8 NCMMS Program Manager
• karson.wynne@gsa.gov
• 970-417-7777

mailto:Karson.wynne@gsa.gov
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